YouTube Account Concept.  What is the concept behind your channel, and why will people want to watch, interact with, and even share your videos?
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Target Customers.  Define who needs your product or service. Segment these customers into specific groups, often called mindsets or personas. Who wants what you have? Are they on YouTube? Indicate if so, and explain what are they “doing” on YouTube - 
Type 1: 
________________________________________________________________

Type 2: 
________________________________________________________________

Type 3: 
________________________________________________________________

YouTube Marketing Value. Summarize the marketing value, if any, you see in YouTube for your company:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Video Interactivity.  Why will potential customers “subscribe to” your YouTube Channel? What will they “get” out of it? And for individual vidoes, why will they like, comment, and even share your videos?
They will subscribe to our Channel because:
___________________________________

________________________________________________________________________

They will like / watch our videos because
____________________________________

________________________________________________________________________

YouTube Promotion. What will be your video concepts to engage your target customers:
__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
( External promotion (e.g., advertising, Facebook, Twitter, website, email):

__________________________________________________________________________
__________________________________________________________________________
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